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September 30, 2020  

Dear Colchester Families and Staff,  

The Colchester Public Schools “School Reopening Plan,” first published in July, states that the District will 
reconsider our  instructional model every four weeks. As we approach the end of our fourth week of school in 
the hybrid model, we are  reviewing all the available data to inform our next decision. State guidelines, shared 
below, indicate that it is possible to move a portion of our students back into full in-person learning. Our 
original decision to start the year with all grades working in a hybrid model was based on balancing staff and 
student safety with the educational needs of our students. Starting in the hybrid model also allowed the 
District and Staff to practice safety measures and to resolve staffing issues.  

 

In-Person Learning Hybrid Learning Remote Learning 

Minimal/No Spread of Virus 
 

All Students Attend School 
 

Safety protocols and procedures in 
place to ensure staff and student 

safety 

Moderate Spread of Virus 
 

Reduced Student Attendance 
 

Per Local Health Department advice, 
the number of students attending 

school is reduced through use of an 
alternating schedule 

 
Students not attending on-campus 

instruction engage in remote 
learning  

High Virus Spread 
 

Full Distance Learning 
 

Per Local Health Department advice, 
student learning is completely 

shifted to remote learning from 
home due to significant 

transmission rates 
 
 

 

As of today, despite a few positive cases amongst CPS staff, there has not been a documented case of 
student to student transmission in either Colchester or Connecticut. In addition, based on Addendum 4 to 
the CSDE “Adapt, Advance, Achieve” plan, the leading indicator of less than 10 new cases per 100,000 
population has been consistent and favors full, in-person learning.  

 



The District is proposing students in grades K through 5 return to school for a full, in-person model. We have 
determined that the learning needs of the students and supervision needs of our families are the greatest at these 
grade levels, and that our current risk mitigation strategies have been effective in deterring the spread of the 
coronavirus.  Students in grades 6-12 will remain in the hybrid model until we review our plan again at the end of 
October. Before we make our plans final on Monday, October 5, we are seeking input from our stakeholders over 
the next two days (see Next Steps below).  

 
Next Steps: 

1. Meetings with staff to gather feedback  (Sep. 30).  

2. ZOOM webinars with CES and JJIS families for questions and feedback prior to finalization of the plan (Oct. 

1; CES @ 5:00PM and JJIS @ 6:00PM). A separate email with additional information will follow.  

Full, In-person Safety Protocols: 

● Desks will be spaced as much as possible. Due to the number of students and the dimensions of the 

classrooms, most desks will be spaced a minimum of 5 feet. A minimum desk spacing of 3 feet will be 

possible at both CES and JJIS. We are considering the purchase of desk shields for each student as an 

added precaution.  

● Regular hand washing, use of hand sanitizer, and wearing of masks will continue. Regular mask breaks 

will also continue.  

● Cleaning protocols will continue.  

● Bathroom and hallway protocols will continue.  
● Classroom cohorts will remain intact. 
● Push-in specials (e.g., Art) will continue. 

● Risk mitigation for physical education and music will continue (protocols for indoor music lessons 

will be developed in the near future).  

● If a COVID-19 positive case is detected in an individual classroom, that cohort of students and the 

teacher will shift to remote learning for 14 days. Non-affected classes will continue in person.  

Full, In-person Schedule for All K-5 Students:  

● Regular schedule on Monday, Tuesday, Thursday, and Friday 
● Early-release schedule on Wednesday 

Full, In-person Start Dates:  

● Tuesday, October 13 - Colchester Elementary School  
● Monday, October 19 - Jack Jackter Intermediate School  

 

Colchester Public Schools will review for a second time our learning model by November 2, 2020.  Thank you for 
your continued patience and support as we navigate through these difficult and uncertain times. Please  use the 
following email address if you have questions or comments: covid19@colchesterct.org  

Best Regards,  

 

Jeffrey Burt  
Superintendent 


